Comins Township Date Approved:
2090 E. Miller Rd.

Fairview, MI 48621 Supervisor:
989-848-5811 Clerk:

eming
TOWNSHIP
March 10th, 2026, Special Meeting: Was called to order at 5pm

Present: Supervisor Lori Lewis, Clerk Amanda Barajas, Treasurer Kevin Salsbury(5:03pm),
Trustees Blake Snyder & John Kuziel 11

Purpose: TO DISCUSS THE 2026-2027 PROPOSED BUDGET AND APPROVE
Supervisor Lori Lewis:

1. Discussion on proposed budget and changes needed to balance the proposed budget.
Changes Presented:

Legal Fees (101-101-826) decrease from 35,000 to $2,000

Election Supplies (101-262-740) increase from $1,600 to $3,500
Office Improvements (101-264-974) decrease from 35,000 to $3,500
Fire Dept Equipment (101-336-977) decrease from 38,000 to 30
Cap Outlay Sidewalks (101-444-970) decrease from $2,000 to $0

v’ Barajas/Salsbury Motion accepting the budget with presented changes and changes
pending for insurance actual numbers.

2. Portable Generator Grant from the County presented but passed on due to stipulations.

3. Lewis gave the Board her written resignation from Zoning Administrator effective May
I*" or until adequate training and turnover has occurred.

v’ Salsbury/Snyder Motion accepting Lewis’s resignation from Zoning
Administrator position.

Adjourned at 6:40pm Barajas/Salsbury/Snyder/Kuziel Il/Lewis



